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FLORIDA STATE UNIVERSITY ATHLETICS ASSOCIATION 
  MEETING MINUTES 

 
September 22, 2022 

12:30 PM 
201 Westcott Building 

_____________________________________________________________________________ 
 

 Members Participating:    President Richard McCullough, Dr. Mike Brady, Peter Collins,  
                                               Charlie Dudley, Dr. Alma Littles         
                                              
I. CALL TO ORDER AND WELCOME 

President Richard McCullough, Chair 
 
Chair McCullough called the meeting to order at 12:37pm, and a quorum was confirmed. 
 

II. APPROVAL OF MINUTES 
The meeting minutes from December 2, 2021, were approved as presented. 
 

III. PUBLIC COMMENTS 
There were no public comments. 
 

IV. INTRODUCTION OF ANNUAL OFFICERS 
President Richard McCullough, Chair  
 
Chair McCullough asked the 2022-23 officers of the FSUAA to introduce themselves. 
They are as follows: 
 

• Jim Curry, Senior Associate AD/FSUAA Vice President 
• Cindy Hartmann, Deputy AD/FSUAA Secretary 
• Ross Cobb, Senior Associate AD & CFO/FSUAA Treasurer 

 
V. SEMINOLE BOOSTERS REPORT 

Stephen Ponder, President & CEO of Seminole Boosters, Inc. 
                Charlie Dudley, Chair of Seminole Boosters Board of Directors 
 

Bowden Society Overview. Mr. Ponder announced the launch of a new fundraising 
initiative the “Bowden Society.”  Named in honor of legendary football coach Bobby 
Bowden, this will focus on funding new facilities, enhancing current facilities, or 
contributing to the endowment fund for all twenty (20) of FSU’s varsity sports.  These 
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gifts are separate from annual fund donations and seat-related requirements.  Mr. 
Ponder showed the Board a commemorative brick and welcome packet that all donors 
will receive.  Tomorrow night an event will be held at the Champions Club for the new 
Bowden Society members, as well as a public launch recognizing them on the field during 
Saturday’s game. 
 
The Bowden Society will consist of individuals that make commitments of $50,000 or 
more, payable over five years.  With a goal of one thousand members (200 per year), the 
five-year impact would be $187,500,000 in 2030 ($37.5M per year).  To date, 238 have 
signed up for membership, and it is already generating a lot of interest. 
 
Annual Fund. Cash pledges are currently at $16,931,450 (102% to goal), and 12,100 
members (90% to goal).  The goal was to increase new members by 2K, and the actual 
new members who have joined is 2,338.  This includes 155 new chief members. In 
addition, 1,755 members upgraded from last year, as well as 269 members who 
upgraded to a chief level from last year. 
 
Coaches Clubs. Different from the annual fund, these gifts are given to a specific sport 
program.  The amount of people currently giving to the Coaches Club is 1,250.  Some 
give to multiple sports and some also give to the annual fund.   
 
Capital Projects.  

• Pledges for the Dunlap Football Facility are at $59.7M, with payments collected 
of $22.6M.   

• For the Bowden Society Fund, a little over $1M has been raised during the quiet 
phase of the campaign, with more donations coming in.  All the money raised will 
directly go to our facility projects. 

• For the Stadium Renovation Project, there are currently $44.8M in current 
commitments, with 8 Founders Suites sold and 28 Founders Loge Boxes sold.   

• Football season ticket sales for next year are at 28K (in the main stands, Dunlap 
Champions Club, and suites).  Men’s Basketball season ticket sales are at 3,293 
(compared to 2,922 at this time last season).  This is encouraging, knowing that 
many people bought season tickets last year just to have the Duke ticket for 
Coach K’s final season.   Women’s Basketball are currently at 1,075 (compared 
to 1,294 this time last season). 

 
Chair McCullough highlighted the importance of alumni giving. We need to increase our 
alumni base from 12% to 18% for our rankings.  Various strategies were discussed as to 
how to capture and increase alumni participation.  An additional 10K new people need to 
be added by June 30, 2023. 



3 
 

 
VI. COMMITTEE REPORTS 

 
• Finance Committee Report – Chair, Peter Collins 

 
Chair Collins reported that the Finance Committee had the first meeting of the newly 
constituted committee in March of 2022. Several members were added from the former 
Athletics Board.  J.P. Sinclair and Ross Cobb reviewed the Boosters and Athletics 
financials with the committee.   
 
A second meeting was held in June at which time the financials revealed a deficit of 
$14.2M for 2022-23, due to the Boosters planning to spend about $28M on construction 
next year.  The 2022 consolidated budget to actual was showing a $8M deficit, but we 
had only received about one-third of the ACC distribution at that time. 
 
The committee needs to move forward in setting up a schedule of regular meeting dates. 
Dates will be send out to everyone announcing the next couple of planned meetings. 
 

• Audit Committee Report – Chair, Charlie Dudley 
 

Chair Dudley reported that the Audit Committee met in March 2022. At the time of the 
meeting the auditors of James Moore & Co. rendered an Unmodified opinion on the 
Athletics Department FY21 audit, and RSM rendered an Unmodified opinion on the 
Seminole Boosters FY21 audit. There were no outstanding issues that warranted 
discussion. 
 
Kyle Clark, Vice President for Finance & Administration noted that the State University 
System Board of Governors have done an external audit of all the Direct Support 
Organizations.  Those reports are being finalized and will be shared with the DSOs and 
eventually shared with the Board of Trustees.  
 
 

VII. ATHLETIC DIRECTOR’S REPORT 
 
Vice President & Director of Athletics Michael Alford gave a departmental update and 
began with a Facilities update.  
 
Collaborating with Boosters CEO Stephen Ponder, and Vice President Kyle Clark, a lot of 
improvements have been made.  Most recently, new videoboards for both soccer and 
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softball have been added which will not only enhance the student-athlete and fan 
experience, but also will impact those sports from a Title IX perspective.   
 
Another major improvement has been the replacement of sod in each of our sport 
venues.  This has been well-received by the student-athletes.  New turf is being placed 
in baseball and there have been some adjustments to their planned enhancements. 
The Dunlap Football Center is progressing, with a groundbreaking planned for 
December.  The final plans are being reviewed now. 
 
Populous has been hired for the stadium improvement project. Final designs are being 
reviewed with the entire project completion slated for 2025. Phase I completion is 
targeted for summer, 2024. 
 
Softball renovations should be completed by January 23, 2023, with enhancements to 
include covering of the bull pen and additional (premium) seating.  The cost projection 
of this is $1.1M. 
 
Basketball renovations (the recruiting path) have been completed. 
 
The Moore Center now has some hallways upgraded from old carpeting to new vinyl tile. 
 
The Board of Trustees will be touring Tully Gym, the Leach Center, and Howser Stadium 
later today to identify needed improvements that can be added to the master facilities 
plan. 
 
Academics. Spring academic results showed an average 3.133 GPA. Fifteen teams had a 
semester GPA over 3.0.  Three hundred sixty-four (364) student-athletes had a GPA of 
3.0 or higher.  One hundred five (105) made the Dean’s List and forty-one (41) made the 
President’s List with a GPA of 4.0 or better.  Overall graduation rate improved to 85%. 
 
Sport Updates. Cross Country swept Tennessee last week. Men’s Golf finished 6th in their 
tournament and are headed to Michigan for the next event.  They are currently ranked 
11th. Women’s Golf is headed to Oklahoma to compete in the Toby Keith Tournament.  
They will participate in a charity event benefitting a children’s hospital.  They are 
currently ranked sixth. Indoor Volleyball is off to a great start with some important 
matches coming up. For Men’s Basketball, Leonard Hamilton received the Lapchick 
Character Award. Soccer is unbeaten in our last 16 games and has outscored our last 
four opponents 21-0. 
 
AD Alford concluded by introducing new executive staff members.  Lisa Varytimidis, our 
Senior Associate AD/SWA will work closely with Title IX on campus and oversee ACC and 
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NCAA legislation.  Lisa will also be the sport administrator for men’s and women’s 
Swimming/Diving and Volleyball.  Janeen Lalik, our Deputy AD for External Operations, 
will manage revenue generation, marketing, ticket operations and media relations.  She 
has previous experience with Fanatics, TicketMaster and IMG/ISP. 
 

 
VIII. OTHER BUSINESS 

 
Chair McCullough noted that we will be aggressively focused on revenue generation with 
all the opportunities that are in place with the stadium.  Areas will be identified within 
Athletics that constantly need improvement, just like the rest of the University, whether 
it be with facility enhancements or with staffing levels.   
 
Mr. Collins added that we need to do a better job of monetizing the content that we 
push out, utilizing every opportunity, whether it be through initiatives surrounding Jeff  
Culhane’s position, with Seminole Productions, ESPN+, etc. 

 
 

IX. OTHER BUSINESS 
 
There was no other business to be discussed. 
 
 

X. OPEN FORUM FOR BOARD MEMBERS 
 

There were no additional discussion items presented. 
 

 
XI. ADJOURNMENT 

 
With no further business, Chair McCullough adjourned the meeting at 1:58pm. 
 

 


